DAC Consulting Services: A Comprehensive Overview of 
World-Class Forensic and Technical Expertise 


£% DAC 


DAC Consulting Services, based in London, stands as a global leader in professional consultancy, offering 
unparalleled expertise in forensic engineering, dispute resolution, and project development. With a 
foundation built by senior engineers, project managers, former CEOs, and entrepreneurs, DAC leverages 
a wealth of technical knowledge to deliver innovative solutions across a spectrum of industries, including 
energy, construction, manufacturing, and infrastructure. The company’s focus on delivering high-caliber 
services ensures it remains a trusted partner in managing complex projects and resolving high-stakes 
disputes. 


Core Services Offered by DAC Consulting Services 

DAC Consulting Services offers a diverse range of specialized services, tailored to meet the unique needs 
of international markets. These services include: 

1. Forensic Engineering 


DAC’s forensic engineering division provides critical technical assessments for insurers, brokers, loss 
adjusters, and corporations. Key areas of expertise include: 


e Root Cause Analysis: Investigating equipment failures, fires, contamination, and other perils in 
plants like refineries, power plants, and manufacturing facilities. 


e Damage Assessment: Evaluating the extent of damages and devising reinstatement options for 
complex equipment such as turbines, compressors, and generators. 


e Critical Path Analysis: Supporting insurers in mitigating business interruption (Bl) claims by 
providing forensic scheduling insights to accelerate repairs and manage project timelines 
effectively. 


2. Forensic Scheduling 


DAC specializes in forensic scheduling, a vital service for understanding project statuses and analyzing 
delays. By applying detailed methodologies, DAC’s experts offer: 


e Delay Analysis: Identifying critical delays in construction policies. 


e Mitigation Planning: Developing schedules that help stakeholders minimize financial and 
operational impacts. 


3. Expert Witness Services 


DAC Consulting Services provides world-class litigation support, offering expert witness services in 
technical and commercial disciplines. Highlights include: 


e Technical Expertise: DAC’s team comprises over 50 specialists in fields such as mechanical, civil, 
structural, and geothermal engineering. 


e Commercial Insights: The company’s experts excel in forensic delay and disruption analysis, cost 
estimation, and quantum analysis, with a track record of appointments in high-profile arbitration 
and court cases. 


4. Sector-Specific Expertise 


DAC tailors its services to meet the distinct challenges of various sectors: 


e Oil & Gas: Comprehensive support in onshore, offshore, and midstream petrochemical projects, 
including design, construction, and operations. 


e Power Generation: Expertise in fossil fuel, combined cycle, and renewable energy power plants, 
ensuring efficient project execution and operations. 


e Renewable Energy: Assistance in feasibility studies, equipment damage assessments, and 
project development in wind, solar, geothermal, and hydroelectric energy. 


e Construction: Root cause analysis, adjudication support, and delay analysis for infrastructure 
projects like railways, metros, and ports. 


e Manufacturing: Technical evaluations of damages in manufacturing processes, aiding in 
equipment restoration and minimizing production downtime. 


e Infrastructure: Support for large-scale infrastructure projects, ensuring accurate design, 
construction, and schedule evaluations. 


Distinguishing Features of DAC Consulting Services 


Unmatched Technical Foundations 


Unlike many competitors, DAC Consulting Services roots its offerings in strong technical expertise. This 
foundational approach enables the firm to not only assess costs and schedules but also deliver detailed 
engineering evaluations, ensuring precise solutions to complex challenges. 


Global Reach 


With a network of experts operating worldwide, DAC Consulting Services is well-positioned to address 
international market demands. From London to the Middle East, the company delivers localized insights 
and globally informed strategies. 


Innovative Approach 


DAC’s commitment to innovation is evident in its application of advanced methodologies and tools, such 
as Building Information Modeling (BIM) for forensic delay analysis and cutting-edge training for its 


experts. This forward-thinking approach ensures clients receive solutions that are both effective and 
future-proof. 


Contact and Consultation 


Engaging with DAC Consulting Services is straightforward. Clients can request consultations through an 
online form, email, or direct phone call. The team is ready to assist with tailored advice and services to 
address any project or dispute-related needs. 


e Email: london@dac-consultingservices.com 


e Phone: +44 02071835624 


Accreditations and Insights 


DAC Consulting Services regularly publishes updates, insights, and articles to keep clients informed about 
industry trends and company developments. From newsletters to in-depth analyses, DAC remains at the 
forefront of thought leadership in forensic and technical consultancy. 


Conclusion 


DAC Consulting Services exemplifies excellence in forensic engineering and project consultancy. Its 
combination of technical expertise, global reach, and sector-specific solutions positions it as a trusted 
partner for corporations, insurers, and legal professionals alike. Whether addressing complex disputes, 
analyzing delays, or providing expert witness services, DAC delivers results with precision, 
professionalism, and unwavering commitment to quality. 


